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Week 4: Execution & Evidence Building
Implement the reallocation and document results for organizational credibility.

Instructions

Implement the reallocation from Week 3. Track the time shift. Document one judgment-layer decision

per day that AI could not have made.

Daily Decision Log

DAY JUDGMENT DECISION MADE WHY AI COULD NOT OUTCOME

Monday

Tuesday

Wednesday

Thursday

Friday

Week 4 Metrics

UPDATED EJR (MEASURED THIS WEEK) CHANGE FROM WEEK 1 EJR

Manager Conversation

Schedule and complete a conversation with your manager. Frame it as:

"I've been auditing where my time creates the most value, and I've found I can deliver significantly higher

strategic output by automating my routine work. Here's my proposal."

CONVERSATION DATE OUTCOME / NEXT STEPS
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