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Week 3: Reallocation Planning
Design a concrete plan to shift time from execution to judgment.

Instructions

Identify your top 3 execution-layer time consumers. Determine: automate, delegate, or eliminate.

Calculate freed time and allocate to moats.

Tasks to Eliminate or Automate

# TASK ACTION (AUTOMATE / DELEGATE / ELIMINATE) TIME SAVED

1 ___ hrs/week

2 ___ hrs/week

3 ___ hrs/week

TOTAL TIME FREED PER WEEK

Time Reinvestment Plan

# JUDGMENT ACTIVITY TO EXPAND HOURS TO ADD

1 +___ hrs/week

2 +___ hrs/week

3 +___ hrs/week

New EJR Target

CURRENT EJR TARGET EJR (AFTER REALLOCATION) REDUCTION IN EXECUTION %

Draft a one-paragraph "role evolution proposal" for your manager using the template in Week 4.
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