Week 2: Moat Identification

Identify which of your current activities are structurally un-automatable.

Instructions

Review your Week 1task log. For each Layer 4-5 activity, determine whether an Al system could do it
without a human in the loop. If not — identify WHY not.

Moat Assessment
RANK ACTIVITY WHY UN-AUTOMATABLE TIME/WEEK ORG VISIBILITY
1 High / Med / Low
2 High / Med / Low
3 High / Med / Low
4 High / Med / Low
5 High / Med / Low

Moat Category Classification

For each moat above, classify the reason it resists automation:

CATEGORY APPLIES TO MOAT #

Relationship-dependent (trust, history, personal credibility)

Accountability-dependent (personal liability, sign-off authority)

Ambiguity-dependent (no clear "correct" answer exists)

Context-dependent (requires institutional/unwritten knowledge)

Ethical-dependent (values-based judgment required)

Your strongest moats are those with HIGH organizational visibility AND a clear un-automatable category.
These are your career insurance.
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